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BUILT ON TRUST
Shawnee Construction & Engineering’s reputation for strong client 

relationships results in unique and challenging assignments. 

article by Jennifer Blomquist • photography provided

It wasn’t your typical commercial 
construction assignment: a more 
than 34,000 square foot memory 
care and assisted living facility with 
numerous out of  the ordinary features 
needed to accommodate the special 
residents who would be living there. In 
addition to that, the client, Senescent 
Healthcare, was out of  state.

“It’s based in the Chicago area,” says 
John A. Schenkel, Jr., Vice President 
of  Shawnee in Fort Wayne. “I hand-
delivered our bid to them in Chicago. 
I wanted them to know that we would 
give them personalized attention 
with this project and that we could 
be trusted with this important job. 
A lender here in northeast Indiana 
also recommended us to Senescent 
based on our reputation for quality 
work and good communication.”

Ground was broken late last summer 
on land off  Diebold Road on the city’s 
far north side for the facility, called 
Lincolnshire Place. A representative 
from Senescent Healthcare came 
to Fort Wayne a couple of  times, 
but all other communication was 
conducted by phone calls and emails.

“We sent a lot of  emails back and 
forth as well as pictures,” says Matt 
Schenkel, President of  Shawnee.  
“Email is a great tool with which 
everyone can be included and informed 
of  what’s going on with the job. We 
also had a number of  conference calls 
where all the subcontractors would 
be here at our office and we could 
communicate with the architect, 
who was also in Chicago, as well as 
the owners, at the same time.”

Shawnee has built several memory 
care and assisted living facilities 
in northern Indiana and Ohio, 
but this was the first time it has 
built for an out-of-state client.  

“All of  the memory care centers 
we’ve built have been different,” 
says John. “Each group has its 
own idea of  what it would like to 
do and special features it wants 
to include for the benefit of  the 
patients who will live there.  We 
customize every plan according to 
what the client wants and expects.”

According to Steve Lirtzman, a 
partner with Senescent Healthcare, 

“We picked Fort Wayne because 
it appeared to be a good market 
for our type of  memory care. 
Shawnee was referred to us by our 
lender. Their work quality is very 
good. We have been pleased.”

“Our expertise and reputation 
played a big role in the success 
of  this project,” says Matt. “We 
recognize in our industry that strong 
communication skills are critical, 
and we make communication a 
priority in every job we do to earn 
the trust of  our clients.”   
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We work closely with clients, striving to meet visions 
and exceed expectations. With over 94% of our 
business coming from repeat & referral business, when 
we say “Partnering for a Lifetime”…we mean it.

“We picked Fort Wayne because 
it appeared to be a good market 
for our type of memory care. 
Shawnee was referred to us by our 
lender. Their work quality was very 
good. We have been pleased.” 

- Steve Lirtzman,  
partner, Senescent Healthcare

Our life cycle management principles focus on client 
needs; providing the highest quality craftsmanship, 
reducing project life cost, time, risk and improving 
services to owners. 

Partnering for a Lifetime.

Lincolnshire Place, a Memory Care Residence


